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Awareness Project on Climate Change
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Introduction

Noting the importance of sensitizing the masses to know about the Climate Change phenomenon, and aware that there is no single method that can be considered effective, it has been decided that a three-pronged approach to the process of carrying out public awareness and information dissemination campaigns should be adopted.  This will include: preparation of a film documentary; preparation of print and audio products and actual dissemination of these two to the public through seminars.  In this regard, M/S Great Lakes Film Production Company will be hired to take up the production of a film documentary, M/S Farmers Media Link Centre will take care of production of print and audio product, while the Department of Meteorology will handle the dissemination part. 

To ensure that the three components do not work in isolation, it has been agreed that linkage should be a priority for all components.  They should be talking about the same message, that is; “securing of livelihoods”.

Agreed Points

The DoM and the documentary film group will have to agree on the story, where the filming will take place, and who to interview.  After this initial interaction, the filming will go on professionally by the experts without necessarily the involvement of the other two components.  However at the stage of a draft documentary, the three will again come together and agree on the script before a final documentary is produced and submitted to the Ministry.  Copy rights to the documentary will be the sole responsility of the client, i.e. The Ministry of Water and Environment .

Similarly, the Audio and Print Products component will receive raw materials from the Department of Meteorology and ensure that the message coming out  is that of saving livelihoods, and hence ensuring the necessary linkage.  Target audiences will not be very different from those identified by the documentary group and will be similar for the seminars group. The DoM will also be involved during the testing stage. 

For the radio spots, the documentary film and the audio-products will majorly be aired on the national radio where the Ministry has a slot.  Similarly the national TV station will be used where the Ministry already has a weekly programme on the environment.

During the dissemination stage, some arrangement will be made to involve some members of the other two components in the regional seminars.  At least this is acceptable to the Audio and Print group.

The three components agree that a main contract be signed by URC and DoM who have a bank account, while the other two components shall sign sub-contracts with DoM. The DoM will disburse funds to the two components in accordance with agreed schedules.

This is therefore a joint submission by the three different players.


Component A:     FILM DOCUMENTARY ON CLIMATE CHANGE BY M/S 
                                    GREAT LAKES FILM PRODUCTION  LTD

          Phone:  +256 414 267 544
          Email:   info@greatlakesfilm.com


1.	 Background

The 1997 Kyoto Protocol - aimed at capping greenhouse gas emissions - expires in
five years. Many countries, notably the US, have opted out of the Kyoto accord,
which called for higher gas taxes and more regulation to reduce the global
consumption of fossil fuels by an average of 5.2% from 1990 levels by 2012. Many
scientists say the use of fossil fuels has raised the level of carbon dioxide in the
atmosphere, which in turn has begun to raise global temperatures.

Some world leaders, such as President Bush, argue that uncertainty over the cause
of global warming does not justify the economic costs of switching from fossil fuels to
alternatives, such as solar power or fuel cells. But European leaders, including
former British Prime Minister Tony Blair, call for drastic measures, such as a 60
percent reduction in carbon emission by 2050.

Climate change is already affecting people in Africa. The African continent warmed
up by 0.5°C in the past century. The five warmest years in Africa's recorded history
all occurred after 1988. The number of food emergencies encountered each year e.g.
tripled since the mid-1980s. 2006 alone, more than 25 million Africans faced a food
crisis.

A recent UN report predicted that by 2080, global warming could lead to a 5% fall in
the production of food crops, such as sorghum in Sudan, Ethiopia, Eritrea, and
Zambia, maize in Ghana, millet in Sudan and groundnuts in Gambia.

Between 25% and 40% of Africa's natural habitats could be lost by 2085, according
to the report produced by the Secretariat of the UN Framework Convention on
Climate Change (UNFCCC). It also said that rising sea levels could destroy an
estimated 30% of Africa's coastal infrastructure that could be flooded.

While it's risky to reduce any conflict to a single cause, a growing number of aid
workers, government officials and experts agree that climate change could certainly
stretch the tense relations in many regions to the breaking point. Whenever there is
less land available and less water to make that land productive, competition for that
land can turn violent.1
Uganda is not excluded from this development and the consequences can be
witnessed. Recent studies have shown that the glaciers and ice fields on the
Rwenzori Mountains, one of a few of permanently ice-capped mountains in Africa,
have decreased both in number and size and that the rate of shrinkage has been
greatest after 1990. Today, the ice caps are only 40% of their 1955 reported cover
and they are predicted to disappear within the next two decades. Malaria has for long
been the leading cause of illness in Uganda and incidences in the highlands are thirty
times higher today than a few decades ago. Rising temperatures, in addition to heavy
rains, local climate changes arising from wetland drainage, population growth and
human migrations are thought to be some of the most important factors contributing
to the increased incidence of malaria.

Rising temperatures also have a negative effect on the agricultural sector of Uganda.
Modernizing agriculture to mitigate effects of climatic variations on rain-fed
agriculture and involving stakeholders in the planning and implementation of water
projects are key objectives in Uganda.2

Ironically, Africa produces the smallest amount of greenhouse gases blamed for
climate change but still, raising awareness has to be sought after since every
contribution - no matter how small - can help. In addition, it can be expected that
African countries have only just started and their production of greenhouse gases
can be expected to rise seriously. It can already be witnessed that e.g. traffic has
drastically increased over the last few years, therefore definitely influencing the local
climate change.


2.	 Concept Note

There is little scientific evidence as to what effects climate change actually does
have. However, climate change is real and happening and change can be witnessed.
As a matter of fact, something needs to be done. It can not be ignored anymore and
there is no time to wait for scientific research of the consequences... it would be too
late.

Climate change is an abstract notion and needs to be brought down to earth for
people to grasp it. People need to be able to understand what it actually means in
order to understand how it affects their lives and what they can contribute to stop this
negative development. Climate change especially affects the poor countries - and the
poorest of the population. Those that already lack resources are further marginalized
and troubled by the consequences of climate change.

The best way to address climate change in an understandable way is to show it in a
documentary. Raising the awareness of the general Ugandan audience will be best
comprehended by reaching their identification.

GREAT LAKES FILM PRODUCTION wishes to document climate change in Uganda.
In our professional opinion, the best means to reach our aim is to produce an about
20-minutes documentary on climate change. The documentation should centre on
four individual stories focusing on different aspects of climate change, those being
among the major issues of climate change in Uganda.

Four personal stories, four witnesses – either individuals or families - from different
parts of Uganda will share their experiences, what they have seen and witnessed
during the past years. The documentary is supposed to be seen as one but still, the
individual stories can be shown as such, standing for themselves if agreed on, thus
functioning as short spots.

Following fields of attention could be chosen to exemplify climate change in Uganda:

a). Climate Change and Gender

Agriculture is the main source of income for rural households and the main
occupation for women. 90% of all rural women in Uganda work in agriculture,
only 53% of the men. As key custodians, women are charged with the
responsibility to ensure that food, water and other basics are in the family. In
many areas within Uganda, planting and harvesting of crops is no longer done
in the traditionally known seasons. The seasons have changed unpredictably
which negatively affects production and therefore risking food security.
Additionally, increased temperatures have affected agricultural crops such as
coffee, cassava and soya as they lead to emergencies of new pests.

There is a high potential for the irrigation of agriculture in Uganda. Currently,
most of Uganda’s agriculture is rain-fed and thus more vulnerable during
climatic variations. Food shortages and nutritional deficiencies are common in
many parts of the country: 40% of deaths among children in Uganda are due
to malnutrition. According to the 2002 Uganda Population and Housing
Census, the country’s annual population growth rate was 3.4%, while the
annual growth rate of food production was only about 1.5%. If food production
levels do not increase, food shortages will become more acute in the near
future and it will be an additional burden of women to handle it.

b). Climate Change and Insecurity

The population in eastern Uganda continues to grow as the environment
deteriorates, putting more and more pressure on land that grows ever drier.
With more people forced to share fewer resources, conflict and insecurity will
increase.

The Karimojong are one example for people that suffer due to fewer
resources. They live in an arid zone where settled agriculture can not function
as a full means of livelihood. The Karamoja region has Uganda's lowest life
expectancy, its highest infant and maternal mortality rates, no paved roads
and no industry - the Karimojong do not share Uganda's economic progress.
With the on-going climate change and increasingly scarce resources the
situation will worsen because their last bastion is falling …which might lead to
increasing insecurity.
Due to the high rate of deforestation it can be said that even if it rains these
days – with more and more frequent droughts an important event – the water
is not stored in the ground anymore but directly drains off to Teso and as
recently seen, is causing floods there.

c). Climate Change and Diseases

Climate change - the rise of temperature - has created conditions suitable for
the transmission of certain diseases. Malaria for example has increased
throughout the country but has reached epidemic proportions in the Southwest
of Uganda where temperatures have risen by 0.3°C in a decade. The
highlands which were earlier free of malaria are now invaded by the disease.
People living in highlands never developed immunity for malaria and therefore
are more susceptible. Recent records show that malaria cases are at a very
high increase in Ntungamo, Kabale and Mbarara.

Those that are most affected are again the poor, since they are the ones that
can – apart from not having the knowledge - not afford preventive means such
as mosquito nets and also do not have the resources for treatment.

In addition, due to the higher temperatures, the tsetse fly belt has expanded.
Meningitis and eye infections have increased in the West Nile region where
already a number of deaths have been reported.

d). Climate Change and Fresh Water

Water-related disasters, such as droughts, floods, landslides, storms and
hailstorms contribute to over 70% of natural disasters in Uganda and destroy
an average of 800,000 ha of crops annually, causing economic losses and
threatening the food security.

Frequent droughts have resulted in lowering the water table and thereby
leading to the drying of boreholes, with the rural poor and the cattle corridor
most affected. Rains are decreasing in amount yet if they occur they fall in
concentrated heavy showers and storms, leading to floods in lowlands and
landslides in highlands.

A decrease in fresh water sources in Uganda can be witnessed with the low
access to clean water causing many health implications.
increase.


3.	 Purpose

Being a very strong and effective medium of communication, film is an approved tool
for education and sensitization. In the context of climate change, film is the perfect
means for - first of all - offering a chance to understand the issue and - as a second
step - to sensitize all parties.
GREAT LAKES FILM PRODUCTION seeks to produce a documentary that raises
awareness and pursues the need for taking care of the environment. The film will
allow stakeholders and involved organizations to share the current situation with a
wider audience and use it as a basis for discussions and activities. The purpose of
the documentary is to present the topic and to function as a starting point for change.
The film will additionally support the lobbying work for environmental issues and the
need to reverse climate change in the knowledge that to break the first ground you
have to start small.

This documentary will help to define climate change and to make it understandable.

4. Target Group

Depending on the main focus of the documentary, the main target groups can be
adjusted.
• General Ugandan Audience
• Policy Makers and Government Officials
• Other Stakeholders

5. Goal

The overall aim is to introduce climate change and raise awareness among the
general Ugandan audience as well as policy makers and government officials. Via
this documentary, community involvement and capacity building can be reached.
Further support for lobbying work is given. In general, personal testimonies are a
touching means to reach the people since the visual images given are impressive.

Depending on the main target group, certain sub-goals can be agreed on.

6. Methodology and Work Plan

GREAT LAKES FILM PRODUCTION seeks to produce a documentary on climate
change in Uganda in cooperation with a strong partner.

• The partner will support GREAT LAKES FILM PRODUCTION and its script
writers with the actual issues that need to be addressed. The main fields of
attention will be discussed.
• As a result, a film script, shooting schedule and the interview questions are
going to be agreed on.

• Shooting will commence after this. A production team of three people (director, camera, sound) will do the filming.

• The post production will be done at GREAT LAKES FILM PRODUCTION. At
this point, the client will be invited for the presentation of the rough cut, to view
the narration and to discuss how effective the messages have come out. At
this point, changes can be made to edit and narration if needed.

• GREAT LAKES FILM PRODUCTION will present the final version taking into
consideration all the discussed changes and will hand over a master DVD and
a master VHS.
For a better outreach it is suggested that after the production of a master version in
English, the film shall be translated into several local languages (as agreed on with
the partner).

7. Capability Statement
GREAT LAKES FILM PRODUCTION was started in 2002 as the first film production
in Uganda that works on an international level. Today, GREAT LAKES FILM
PRODUCTION is a reputable production house and is well known in the Ugandan
media industry. We have done many local and international documentaries and have
also been recognized outside the country, apart from others for our award winning
movie FULL OF ENERGY. The big success of the first Ugandan soap opera HAND
IN HAND proved once again our successful and professional work. One of the
strengths of GREAT LAKES FILM PRODUCTION is a strong international network
that allows us to work with freelance filmmakers from all over the world to replenish
the local team if the job requires and hence continues the exchange of skills and
knowledge between East African and international filmmakers.

GREAT LAKES FILM PRODUCTION has the required competence in terms of
professionalism and equipment. We work with Professional Panasonic AG DVC 200
cameras and a Shure and Sennheisser Sound System.

Please have a look at our recently worked on homepage www.greatlakesfilm

8. Copyright
GREAT LAKES FILM PRODUCTION grants the client the full copyright usage.
A contract that covers deadlines, budget, payment conditions, copyright etc. has to be signed
by the client and GREAT LAKS FILM PRODUCTION LTD.



TENTATIVE PRODUCTION SCHEDULE
GO AHEAD from DoM
Contract signed 									week 1

Meetings with DOM representatives and partners,
Concept development 								week 1

Research, Scriptwriting, Shooting Schedule 				         week 2 & 3

DoM review and possible changes 							week 4

Approval and Acceptance by DoM 							week 4

Filming footage and interviews, 7 days plus 4 travel days 			week 5 & 6

Digitizing, Start Editing 								week 6

Presentation of Rough Cut and 1st draft narration 					week 8

Finalization Editing, Script Narration, approval narration
by DoM 										week 9

Recording Narration, Subtitles, Music, Sound Mix 				week 9

Final acceptance presentation, DoM 						week 10

Translations into 2 local languages 						week 11

Prepare Master DVD in three languages 						week 12

SIGN OFF PROJECT 								week 12



Component B:    PRODUCTION OF AUDIO AND PRINT PRODUCTS BY THE 
                                 FARMERS MEDIA LINK CENTRE

*Contact: Patrick Luganda (patrick_luganda@yahoo.com) Tel 0752814134
*Contact: Peter Wamboga-Mugirya(pwamboga@yahoo.co.uk ) Tel 0712319245
[bookmark: _Toc183961403]A Concept Proposal On Public Awareness and Information Dissemination on Climate Change in Uganda
[bookmark: _Toc183961415]Mission is to: Facilitate rural communities to receive and appreciate the value of information and use it to attain a better standard of living.
[bookmark: _Toc124674963][bookmark: _Toc124674964]With A Vision to Ensure: Effective use of communication to build a critical mass of people empowered to fight poverty, ignorance and illiteracy and to generate wealth by themselves through self-reliant and sustainable community initiatives. 
[bookmark: _Toc124674966]Using Communication as a development tool FAMELI has specific objectives the VCLC approach to: 
· Provide access to basic communication services at parish level through creation of Village Communication and Learning Centers.
· Enhance informed decision making by the beneficiaries (peasant farmers, women groups, and youth among others) at household and community level.   
· Promote the Public Communication of Science and Technology through practical community participation by using communication through all forms of media and communication channels as tools for technology transfer, wealth creation and development.
· Document and promote the use of and information sharing on existing indigenous technologies and knowledge to enhance the lives of the public as well as supplement modern technologies released by the scientific research community as well as avail communication services through VCLC to enhance access to markets and credit facilities  
Justification
The challenge of access and utilization of information by the rural communities constrains all rural development initiatives. Despite the identified need to make timely information available to rural communities, there exists especially in Africa a crisis of communication and knowledge exchange for rural growth transformation which calls for building capacity of communities to articulate, source and utilize information of relevance to their needs (IICD, 2002). In the agricultural sector for example, the challenge of communicating with rural farmers is blamed for the limited adoption of agricultural technologies. Even where technologies are partially adopted, the yields on-station are far from being attainable on-farm. Given that the rural people largely depend on agriculture for livelihoods, agricultural related information is critical to their development. However such information needs to go beyond focusing on production/productivity to address market opportunities as drivers of wealth creation from agricultural enterprises.

Current communication initiatives to disseminate agriculture information are supply driven relying on external agents and tend to focus on dissemination of externally generated knowledge at the expense of learning within the community. External knowledge needs to blend with local knowledge to fit a particular socio-cultural context. Building capacity of communities to learn is the hope for sustainable development that transcends all relevant sectors. One way of building such capacity to learn in communities is to facilitate learning platforms while providing space for people to experiment and bring their experiences and knowledge into the learning platforms or for that matter the information “market place”. This way, the knowledge and innovation become localized thereby providing the impetus for diffusion or scaling-up. 
Further, such joint learning is essential to enhance understanding and interpretation of complex but important concepts such as climate change. Through these interactions, communities can adapt these concepts in their own contexts to come up with simpler ways of explaining the phenomenon of climate change and to motivate joint community effort to take mitigation and adaptation measures to avoid adverse effects of a global nature. Climate change is particularly important as the small holder-farmers who in developing countries are likely to be more vulnerable to climate change than other categories of people. This then demands that small-holder farmers become more innovative in mitigating and adapting to the effects of climate change. The current thinking however, is the other way round.
Proposal:
Propose message development, pre testing and dissemination of climate change messages for Public Awareness through the print and audio mediums of communication.
Methodology:
1. Receive raw materials from the Department of Meteorology
2. Study messages
3. Study target audiences
4. Identify thematic issues to develop messages
5. Formulate crisp, simple to understand messages to target audiences
6. Pre-test draft messages
7. Finalize approved messages to disseminate


Timeline 

	No
	Activities
	1st Two Weeks
	2nd Two Weeks 
	3rd Two Weeks
	4th Two Weeks
	5th Two Weeks 
	6th Two Weeks

	1
	Receive raw materials from department of meteorology and field interviews
	
XXXX
	
	
	
	
	

	2
	Study possible message templates
	
	XXXX
	
	
	
	

	3
	Study target audiences
	
	XXXX
	
	
	
	

	4
	Identify thematic issues to develop messages
	
	
	
	
	
	

	5
	Formulate messages
	
	
	XXXX
	
	
	

	6
	Pre test draft messages
	
	
	
	XXX
	
	

	7
	Finalize approved messages before dissemination
	
	
	
	
XXX
	
	

	8.
	Print messages designing and development
	
	
	XX
	XXX
	
	

	
	Printing and packing of print materials for distribution
	
	
	
	XXX
	
	

	8
	Dissemination of messages over national radio on daily spots ( 4 messages per day  X 60 days = 240 messages aired)
	
	
	
	
XXX
	
XXXX
	
XXXX

	9
	Dissemination of print messages to districts, sub counties and public institutions
	
	
	
	
XX
	
XXXX
	
XXXX

	10.
	Link with DoM seminars and Film Unit
	
	
	
	
	
	XXXX

	11.
	Preparation of Report to DoM
	
	
	
	
	
	XXXX





Output Table for Print and Audio Component of Climate Change Awareness 



Component C:     DISSEMINATION OF AWARENESS PRODUCTS 

Project Title: 	Promoting awareness of Climate Change and response alternatives throughout Ugandan Society through dissemination of awareness materials
Project Coverage: 	Nationwide through four regional seminars	
Target Group: 	Policy and Decision Makers, Education and Training Institutions, Local Government Authorities, Non-Governmental Actors and Communities.
Implementing Agency:	Ministry of Water and Environment (MWE), Department of Meteorology (DoM)
Time Frame:		Three Months
Total Funds:		 US$  18,255

Project Background 
Uganda is a party to the UNFCCC and is committed to fulfilling its commitments under the Convention and also enjoy the privileges therein.  As part of its commitments, Uganda compiled its Initial National Communication under the Enabling Activities Phase I Project.  Uganda also developed a popular version of the Initial National Communication under the Enabling Activities Phase II Project.
Several studies have revealed that there is lack of awareness of climate change issues at all levels of society which could lead to higher Adaptation costs and delayed implementation of development plans.  The lack of awareness may be attributed to:
· Resistance to change by communities and politicians;
· Inability to produce and disseminate reasonable le quantities of awareness materials;
· Inadequate support for public awareness and capacity building at all levels;
· Low level of participation of the private sector in climate change awareness programmes;
· Lack of Public awareness programmes; and
· Failure by National Planners to factor weather and climate information into the planning process.
Public awareness however will play a very significant role in the implementation of the UNFCCC especially the aspects of Adaptation to Climate Change.  Effective implementation of the Convention depends on the level of awareness of the population at the various levels of society.  Public awareness must therefore be an integral component of national programmes to address climate change and its adverse effects.
It is with the above in mind that the Department of Meteorology (DoM) intends to deliver the outputs developed by the other two components of the project to the various levels of community through awareness campaign seminars and or workshops.
It is planned that four seminars will be held one each in the four major regions in the country namely; Central Region, Eastern Region, Western Region, and Northern Region.
The target will be 100 people per seminar; and each seminar will last one full day.
A team of four resource persons will be involved in all the four seminars.

Project Goal:
The main goal of the project is to create awareness of climate change and potential response alternatives throughout the Uganda society.

Specific project objectives
The specific objectives of this project ate:
· Raise awareness of climate change and potential response alternatives throughout the Uganda Society;
· Make available appropriate awareness materials at all levels of society; and
· Promote the factoring of weather and climate information into the planning process at all levels.
Project Activities
· Review the UNFCCC in relation to Uganda’s national and district development plans;
· Review awareness materials developed under the first two components of the project;
· Disseminate awareness materials and other climate change information through Seminars/workshops at national, district and community levels, Radio and TV Programmes, Flyers, Posters;
Project Inputs
The inputs will include:
· Human Resources;
· Equipment;
· Financial Resources
· Technical assistance through /Resource Persons; and 
· Vehicles for field trips
Project Outputs
· Awareness materials
· Key players trained; and
· Planners and key Government players sensitized.
Implementation Strategy
· Appointment of a Steering Committee;
· Review awareness products;
· Prepare for workshops and seminars; and 
· Field Trips to carry out workshops.
Timeline

	ACTIVITY
	Wk 8
	Wk9
	Wk10
	Wk11
	Wk12
	Wk13
	Wk14
	Wk15
	Wk16
	Wk17
	Wk18
	Wk19

	Mobilisation of Equipment and resource persons, Placement of first News Paper Pull-out Supplement
	
X
	
X
	
	
	
	
	
	
	
	
	
	

	Conduct radio  and TV talk shows
	
	
	X
	
	
	
	
	
	
	
	
	

	First upcountry seminar: Central Region,
	
	
	
	X
	
	
	
	
	
	
	
	

	Second upcountry seminar, Western Region
	
	
	
	
	X
	
	
	
	
	
	
	

	Radio Talk Show on a Local Radio Station (West)
	
	
	
	
	
	X
	
	
	
	
	
	

	Third upcountry seminar, Eastern Region
	
	
	
	
	
	
	X
	
	
	
	
	

	Distribution of materials to districts, schools, local communities
	
	
	
	
	
	
	
	X
	X
	
	
	

	Fourth upcountry seminar, Northern Region
	
	
	
	
	
	
	
	
	
	X
	
	

	Second News Paper pull-out Supplement and End of Activity Review report preparation
	
	
	
	
	
	
	
	
	
	
	X
	X
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