CC DARE Uganda 
Ministry of Agriculture Animal Industry and Fisheries 

1. INTRODUCTION 

The Ministry of Agriculture Animal Industry and Fisheries’ (MAAIF) is currently preparing its contribution to the National Development Plan 2009 and revising its Development Strategy and Investment Plan (DSIP). The two processes are running in parallel. The objective of the DSIP Revision is to produce a definitive, revised DSIP document that provides a ‘roadmap’ to assist government, civil society and donor partners in defining interventions to meet the vision and key objectives in the agricultural sector. 

The preliminary vision of the sector for the revised DSIP is “a competitive, market-oriented agro-industrial sector that accommodates all categories of farmers in different agricultural zones”

To advance towards this vision, the new DSIP is expected to pursue the following objectives:

· Increase incomes of farming households
· Ensure household food and nutrition security
· Create on-farm and off-farm employment opportunities
· Promote value-addition to agricultural products
· Promote domestic and external trade in agricultural products 

2. THE THEMATIC WORKING GROUPS

A major part of the formulation process for the new DSIP is being undertaken in four Thematic Working Groups (TWGs), which are operating in such a way as to maximise stakeholder buy-in and ownership. The various activities involved will promote interchange of experiences among stakeholders in agricultural institutions, programmes, and markets and help build a constituency behind the process (including the private sector, farmer and community organizations, GoU and donor agencies).   The four TWGs that were launched on 10th June 2008 include:

i.   Enhancing Agricultural Sector Production and Productivity: 
A critical and comprehensive capture of the key areas related to agricultural production systems and productivity issues in the sector
ii. Improving Access to, and Sustainability of Markets 
Key issues related to important aspects of market access and sustainability including value addition among other things
iii. Establishing an Enabling Environment and facilitating private Activity in the Agricultural Sector 
A comprehensive look at areas and issues that are key to the creation of an all round enabling environment enhanced sector performance
iv. Institutional Development in the Sector 
The division of the various tasks of government by spheres of technical competence as well as the critical institutional related issues that need to be examined and addressed for improved sector performance

Under the TWG 1, climate change has been identified as a particularly pressing issue, one to be addressed by identifying and analyzing the impact of climate change on production and productivity and then devising adaptation measures to reduce vulnerability.  Of course the impact of climate change will be significant across all four Thematic Areas and part of the task of this mission will be to identify the areas of impact and begin the process of designing mitigation measures.
 
3. CLIMATE CHANGE AND DEVELOPMENT – ADAPTING BY REDUCING VULNERABILITY (CC DARE)

CC DARE is a joint UNEP-UNDP partnership programme funded with a grant from the Government of Denmark. 

The programme is a response to the unparalleled vulnerability of the sub-Saharan region in terms of projected climate change impacts and of challenges in building technical and institutional capacity. The CC DARE programme seeks to address these challenges by providing demand-driven, targeted and flexible technical and financial support to sub-Saharan African countries for the integration of climate change issues into development planning and decision-making frameworks. CC DARE is designed to complement and strengthen ongoing and planned nationally based climate change adaptation and risk management in Sub-Saharan Africa. 

The programme was officially launched on February 1st 2008 and has duration of three years.
Four sub-Saharan African countries have been invited to participate as pilot countries for the first six months of the programme period: Burkina Faso, Senegal, Tanzania and Uganda. Following this six month period, the programme will expand to other countries in sub-Saharan Africa.
CC DARE focuses on the following outcomes for reducing vulnerability in sub-Saharan Africa:

· Enhanced knowledge, skills and partnerships in systematic mainstreaming of climate change issues; 
· Stronger technical and institutional capacities for identifying, prioritizing and implementing cost effective adaptive measures consistent with national development goals;
· Materials documenting the experience and knowledge gained to allow others to benefit from the evolving body of best practices;
· Refined or strengthened national adaptation plans and policies;
· Enhanced regional cooperation on climate change issues.


CC DARE offers technical and financial support to a portfolio of activities within capacity building for integrating climate change into development planning and sector specific support on climate change adaptation.

Following a visit of the CC DARE team to Uganda in April 2008, MAAIF prepared a proposal for Technical Assistance to support the mainstreaming of CC issues in its ongoing preparation of the Agricultural chapter of the NDP and the revision of the DSIP.  The CC DARE team reviewed and approved the proposal and this is now due for implementation. This ToRs outlines the tasks and outputs of the TA team that will support MAAIF in this regard.


4. THE PURPOSE AND OUTCOMES OF THE TECHNICAL ASSISTANCE

The purpose of the Technical Assistance is to support MAAIF to mainstream Climate Change Adaptation Issues into write up for the NDP and the DSIP.
Two outcomes are expected: 

i) Climate change issues are integrated into national and sectoral frameworks. The outputs that will contribute to this outcome include provision of Technical Assistance and training for members of the Thematic Working Groups (TWGs), who are responsible for formulating these plans as well as other sector stakeholders including local governments and other central government ministries.

ii) Enhanced knowledge and skills on climate change amongst key stakeholders in the agricultural sector.  The outputs contributing to this outcome include trained staff and the development and dissemination of mainstreaming guidelines. 

5. DELIVERABLES/OUTPUTS

The TA team will produce the following outputs:

· Eighty (80) staff involved in developing DSIP through the Thematic Working Groups (comprising staff from MAAIF, academia, semi-autonomous agencies agricultural related CSOs) trained on climate change including skills of mainstreaming. Conducted in October 2008.

· At least 90 staff of the agricultural departments of Local Governments responsible for planning and implementation at local level trained on CC adaptation. Conducted in October 2008.

·  Guidelines on mainstreaming climate change concerns produced. First draft will be produced by Professor Ogallo by the end of October. The draft will be evaluated during October/November by MAAIF and the final guidelines document (produced by MAAIF and Ogallo) will be produced and available by mid-December.

· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Inputs to, and comments on, the draft NDP and DSIP processes made from CC perspective.

In addition, MAAIF through the Agricultural Planning Department is responsible for the following output: 

· ½ day meeting for Government officials from other ministries attended by 40 people to share information and experiences across relevant line ministries. Conducted in December 2008. A summary report will be produced by MAAIF before the end of December.


6. IMPLEMENTATION PROCEDURE

The formulation of the agricultural chapter of the NDP and the revision of the DSIP are being implemented by MAAIF with the Agricultural Planning Department (APD) as the Secretariat. APD is also chairing the Drafting Team which is providing technical guidance for the DSIP revision process.  As stated above, most of the work for the DSIP revision will be done in four Thematic Working Groups (TWG). Overall oversight is provided by the Sector Working Group (SWG) chaired by the Permanent Secretary. 

The structures and processes are already in place for preparation of the Agricultural Chapter of the NDP and revision of the DSIP, and the same implementation arrangement will be utilized for the CC DARE project. Inputs from regional and international consultants are necessary because currently there is a shortage of people with the relevant knowledge and experience in CC issues in the agricultural sector in Uganda. 

The technical assistance team (provided directly by CC DARE) consists of:

· Senior Adviser Torben Lundsgaard, an agricultural specialist from PEM Consult in Denmark, who works in Uganda in the agricultural and water sectors, and is well known in MAAIF and the Agricultural Planning Department; and

· Professor Laban A. Ogallo who is the director of the IGAD Climate Prediction and Applications Centre in Nairobi and who already has made presentation in CC for officers in MAAIF 

Together with the Drafting Team, the TA will prepare and conduct training courses for MAAIF staff and key stakeholders during the period October to December 2008. This will make an important, even ground-breaking contribution to the DSIP process. The main outcomes are expected to be:

· CC issues mainstreamed in the agricultural chapter of the NDP and DSIP; and 

· Investments that reduce vulnerability prioritised in the NDP and DSIP. 

Working with APD, Mr Lundsgaard will facilitate (over two working weeks in Uganda from late-September onwards) and prepare training courses for:

· Members of the four TWGs and governmental officials from other ministries, and

· Staff of agricultural departments of Local Governments responsible for planning and implementation at local level.

Mr Lundsgaard will be the link between CC DARE in Denmark, Professor Ogallo in Kenya and MAAIF through APD and together with the Drafting Team will be responsible for setting up the programme for the CC courses in Uganda. 

MAAIF through APD is responsible for arrangements, invitations, paperwork and logistics in relation to all training sessions (total budget of USD 42,240). In addition, MAAIF through APD is responsible for printing and dissemination of the mainstreaming guidelines.

Laban A. Ogallo will undertake the training courses in CC in the second half of October (total two working weeks of which six days will be in Uganda). 

7. TASKS OF TEAM MEMBERS AND IMPLEMENTATION SCHEDULE

The CC DARE project will be implemented October and November 2008. The key activities and milestones are shown in the schedule below.

	Activity
	Timing 
	Output

	1. Mr Lundsgaard reviews available literature in Uganda and meets with key stakeholders
	1st  week of October 2008
	CC issues clarified in the context of agricultural planning in Uganda

	2. MAAIF and Lundsgaard develop a detailed training programme. 
	2nd Week of October  2008


	Training programme agreed and ready for approval by PS and dissemination

	3. Based on the above Ogallo prepares his training programme
	14th to 15th of October 2008
	Detailed training programme prepared by Ogallo

	4. Professor Ogallo undertakes training of 80 Thematic Working Group members and 90 local government officials 
	19th to 24th of October 2008
	80 members of TWG trained and CC mainstreaming guidelines disseminated.

Awareness created amongst other central Government Officials

	5. Professor Ogallo interacts with TWG and facilitates a meeting to guide them on specific techniques for mainstreaming  CC concerns in the respective theme areas
	19th to 24th of October 2008
	Improved analysis and prioritisation of CC issues in the TWGs processes and outputs. TA prepares brief report on the process

	6. Ogallo undertakes training of 90 Local Government Officials
	19th to 24th of October 2008
	Awareness created and skills on mainstreaming CC issues enhanced amongst LG practitioners 

	7.  Ogallo and Lundsgaard review comments on TWG reports 
(Ogallo from home country)
	3rd  week of November 2008
	Comments on how CC issues are addressed in the documents and how to improve it.

	8. Ogallo and Lundsgaard review and comments on DSIP draft document (Ogallo from home country)
	3rd Week of November 2008


	Comments on how CC issues are addressed in the document and how to improve it.






Training programme for implementation of the CC DARES Project 19th to 24th of October 2008

	Activity
	Date

	Arrival of Prof. Laban Ogallo to Entebbe
	Sunday, 19th of October 2008

	· Official opening by Hon. Minister MAAIF
· Brief presentation on NDP by PS MFPED
· Brief presentation on DSIP by PS MAAIF
· General overview of Climate Change by Prof. Laban Ogallo
	Monday, 20th of October 2008

	Training of members of TWGs and Local Government officials by Prof. Ogallo
	Tuesday, 21st of October 2008

	Facilitation to TWGs to integrate climate change into the following thematic areas of DSIP by Prof. Ogallo:
· Enhancing Agricultural Sector Production and Productivity
· Improving Access to and Sustainability of Markets
	Wednesday, 22nd of October 2008

	Facilitation to TWGs to integrate climate change into the following thematic areas of DSIP by Prof. Ogallo:
· Establishing an Enabling Environment and Facilitating Private Activities in the Agricultural Sector 
· Institutional Development in the Sector
	Thursday, 23rd of October 2008

	· Facilitate the agricultural committee to integrate climate change into NDP.
· Presentation of draft guidelines for mainstreaming climate change into NDP and DSIP
· Way forward
· Official closing by OPM 
· Leave Prof. Ogallo
	Friday, 24th of October 2008
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