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CC DARE: Climate Change and Development — Adapting by REducing Vulnerability




CC DARE Proposal Form
This form is for use by organizations and individuals interested in applying for support from the CC DARE Programme. The present template lists key topics which need to be included in a project proposal under the CC DARE Programme. The bullet points under each topic are not exhaustive and, where relevant, other issues may be added.
Once you have ensured that all sections are fully completed, please return this form to CC DARE Progamme Manager Bubu Jallow: Bubu.Jallow@unep.org
Section 1: General Information

	Full name of  organization
	Rwanda Environnemental NGOs Forum (RENGOF)

	Type of organization 


	RENGOF is a non-profit umbrella organization for 40 Local and International environmental NGOs in Rwanda 

	Organization address
	P.O. Box 6344, Kigali, Rwanda

	Organization website
	N/A

	Previous experience within climate change and adaptation (attached CV of project leader and key members of team).
Portfolio of the organization  
	Environmental NGOs in Rwanda have tackled with various environmental degradation such as soil erosion and deforestation, and this can enhance adaptation capacity of this country against climate change

	Contact person:

· Name:
· Telephone number:
· E-mail address:
· Replacement in case of absence:
	Johnson Ruzibiza Nkusi (Mr.) (chairperson of RENGOF)

+250-78-830-3390

fenvironment@yahoo.com

FRANCIS MULINDWA (Mr.) (Program officer of RENGOF) (+250-78-875-0440); E-mail: fenvironment@yahoo.com


Section 2: Project Description
	Project title: 

	Adapting to Climate Change through Land and Biodiversity Conservation in Gishwati Area in the Nyabihu District

	Project Summary: 

	There are two main components under this project targeting Gishwati Area in  Nyabihu District:
The study aims to identify and analyze effectiveness of the best alternatives for the most vulnerable communities at each zone of the project area to address climate change impacts and build resilience. The study will also conduct additional investigation and analyses of other similar environmental protection activities. Based on this study, a new comprehensive land suitability plan of the whole area will be produced, offering basis for further interventions by initiatives from Government and development partners. Based on the produced Land Suitability and Land Use Plan, communities, particularly farmers located in very risky zones and risky zones would be offered alternative and less risky locations where they can practice innovative and productive soil conservation methods such as agro-forestry and “ZERO TILLAGE” for crop production such as peas. The Land Suitability Plan will also offer the communities the chance to cultivate grasses for livestock feed which will also serve to stabilize the slopes of the mountains in the event of heavy rains and flooding. Thus, the Project would promote income generate and improve the livelihoods of the targeted population while conserving in sustainable manner the entire watershed.
The project also aims to conduct small scale demonstrations activities on ecosystem management as a learning-by-doing effort for the grassroots level communities, government extension services, civil society organizations and other stakeholders in the District. Production of the Land Suitability and Land Use Plan and the execution of the small scale demonstration activities would involve and be preceded by participatory community mobilization, sensitization and awareness raising in the Nyabihu District with particular focus on the Gishwati Area. The mobilization, sensitization and awareness raising efforts would inform stakeholders of the objectives of the project, the value of providing and implementing a revised Land Suitability and Land Use Plan, the value of conducting demonstration activities and why it is in their interest to effectively participate in the project. The communities will be informed of the potential to learn and execute new land use and ecosystem management and conservation measures at the targeted areas as well as to realize sustainable livelihood of the community as the climate change. The major activity will be participatory community mobilization in order to produce a concerted and appropriate land use plan against climate change damage in the area. There is a need to involve the community and NGOs from the beginning before the relocation of the grassroots. It is very important and crucial to involve the affected people and other key stakeholders during the revision of the land use suitability plan and demarcation of these zones. RENGOF as an umbrella organization of 40 National, CBOs and International environmental and development NGOs working in Rwanda, in collaboration with UNDP,  REMA, UNEP, NYABIHU District Authorities, Media Agencies and other stakeholders, has the capacity to mobilize these grassroots communities and extension services for community meetings and services. This will be ensured during the implementation of the project for the sustainable management and development of Gishwati Forest Reserve under changing climate.

	Estimated duration:

· If phased approach, which phase will be under CC DARE?

	6 Months in total

	Background and rationale: the problem
· What is the problem for which support is being sought, and why is it important?
· What is the relevance to the CC DARE purpose and objectives?
· How do the targeted priority issues relate to the regional or local context?
· How does the proposed project relate to existing capacity gaps?

	Gishwati Area was a reserved forest area of about 8,000 ha located in the Northern and Western Provinces. After the 1994 war and genocide in Rwanda, many refugees came back and haphazardly and inappropriately settled down in the area. Settlements sprang up at the tops and risky slopes of mountains leading to land clearing and extensive degradation. Although the soil is one of the most fertile in the country, environmental burden caused by the newly settled human activities such as deforestation and over cultivation on steep slopes went beyond the tolerance level. Further, over the past decade, fluctuation of precipitation, probably due to climate change, has worsen the situation of soil degradation at hill sides while severe flooding is happening at the bottom of the hills as there is no water escape. Combination of increased severity of weather storms and degraded landscape has resulted to landslides and flooding in lower ground in the Nyabihu District especially in Gishwati area. For instance, in September 2007, in Nyabihu District, sudden flooding caused by heavy downpour led to the death of 22 people, infrastructure was destroyed and houses demolished, leaving many people homeless and a lot agricultural land was damaged.
Efforts to deal with these issues have been a priority of for Government of Rwanda and the Local Authorities of the Nyabihu District for the long term sustainable development of the whole District with particular intervention in the Gishwati area. In order to avoid similar incidents, the Ministry of Natural Resources conducted a study to analyze the environmental vulnerability of Gishwati forest area and produced the Gishwati Land Use Plan with recommendations. The recommendations classified the area into three categories (very high risky zone, risky zone, and moderate zone). One of the recommendations was to move communities from the very high risk zone and resettlement them in moderate or less risky zones. Planning and resettlement of the communities is the prerogative of the Local Government of Nyabihu District. However, as one of the most highly populated country, conducting resettlement in Rwanda is quite challenging and costly. As a result, 304 families living in the very high risky zone are now asked by the local authority to halt agricultural activities while the relocation site is being secured for them. The planning and relocation by the Nyabihu District Authorities is being conducted and is preceding this RENGOF – CC DARE project to produce the Land Suitability and Land Use Plan for the rehabilitation of lands vacated by the re-settled communities.

Thus, the revision and production of the proposed Land Suitability and Land Use Plan would enable the Nyabihu, particularly the Giswati Local Government Authorities to have a tool for the rehabilitation of the degraded lands through Government and donor intervention such as the proposed climate change adaptation initiatives such as those planned under the LDCF and AAP projects. The availability of such a Tool and all the demonstration and public sensitization and awareness activities that would accompany its production would help enhance capacity of stakeholders and also influence policy re-think and direction at both the local and national level. These are relevant and in line with the CC DARE principles and objectives.
Although this situation is the severest in Gishwati area of the Nyabihu District, similar challenges exist in all District of Rwanda as this country is recognized as the ‘country of a thousand hills’. Due to high population density, most hills are cultivated to the top and stronger rainfalls induced by climate change would cause serious soil erosion resulting in significant decrease of agricultural production. This is critical as around 80% of the population relies on self-sustained and rain-fed agriculture. Additionally, the eroded soil washed away to the bottom of the hills has a risk to bottleneck the water flow and cause more severe flooding and siltation. The efforts and activities implemented under this project are, therefore, relevant to the whole country and lessons learned can be replicated in all parts of the country with similar vulnerability. Other countries within the sub-region would also benefit from the experiences which will be shared according to planned channels of communication and information sharing in the project.
Political will and support for climate change is high in Rwanda and the Local Government Authorities of Nyabihu District and Giswati Area are no exception. NGOs, particularly the Bamboo Society under RENGOF are working closely with Local Government Authorities in trying to address adverse effects of climate change. Capacity gaps at technical and community levels need to be enhanced, particularly for extension workers under Government and local NGOs. Awareness of the local communities needs to be enhanced for them to understand their valued participation and contribution in building their own resilience and that of the ecosystem which provides natural protection and sustainable livelihoods for their own sustenance. In this regard, this project will remove some of the capacity gaps that exist at the community and technical level of the Nyabihu District and Gishwati area. This will also enable the technicians to be able address the required policy guidance to local and national government policy- and decision-makers on climate change adaptation issues.  Some adaptation technologies are already available locally, but there are little or no efforts made to link the technologies into the climate change adaptation strategy. As this comprehensive task is urgent, the quick technical and financial support by CC-DARE is an ideal opportunity to solve the issues explained above and enhance capacity of Rwanda to achieve climate change adaptation.

	Objectives:

· What is the overall goal of the proposed project?

· What are the main objectives of the project and how do these contribute to the purpose and objectives of the CC DARE Programme?
· What are the linkages to other ongoing initiatives (e.g. NAPA, SNC, PRSP etc.)?

	The overall goal of this project is to initiate mainstreaming of climate change adaptation into the programming and planning processes of the Nyabihu District, particularly in the Gishwati Area, through the development of a Land Suitability and Land Use Plan to enable implementation of adaptation activities in the district.

The main objectives are to:

· Address the climate change adaptation capacity gaps that exist at the community, technical and policy levels through sensitization, public awareness campaigns and use of small-scale demonstration activities as learning-by-doing exercises;
· Revise the Local Government data based through data and information collection to be used for the development of the Land Suitability and Land Use Plan.

· Provide the Local Government Authorities of the Nyabihu District and the Gishwati Area with a plan that would be available to Government and Development Partners for implementation of climate change adaptation activities;

· Disseminate experiences and lessons learned from the implementation of this project to other local and national government authorities in Rwanda and within the sub-region and Africa.

A pre-requisite for the implementation of climate change adaptation initiatives in the Gishwati Area of the Nyabihu District such as the LDCF and the AAP is contingent on the availability of the revised land suitability and land use plan that takes into consideration future climate change. The non-availability of such a Plan is a barrier for the Districts and the country as a whole. Thus the implementation of this project and the availability of the Plan would contribute to the main objective of CC DARE and that is to improve the ability of Rwanda to remove barriers and create opportunities for integrating climate change adaptation into its local and national development agendas. 

The Government of Rwanda has developed and submitted a NAPA to the UNFCCC. The Rwanda NAPA has identified seven high priority adaptation projects for the improvement the adaptation capacity of the vulnerable populations, sectors and regions and would contribute to reinforce the resilience of highly fragile ecosystems. This proposed project is consistent with and would lay the basis for the future implementation of the NAPA priority projects (1) on “Land conservation and protection against erosion and floods at the level of Districts of vulnerable regions to climate change” and priority project (4) on “Support Districts of vulnerable regions to climate change in planning and implementing measures and techniques related to conservation and water harvesting and intensive agriculture, and promoting existing and new resistant varieties of crops adapted to different bioclimatic soil”. 

The Government of Rwanda has also recently obtained the following two additional funding opportunities for climate change adaptation.

1. ‘Reducing Vulnerability to Climate Change by Establishing Early Warning and Disaster Preparedness Systems and Support for Integrated Watershed Management in Flood Prone Areas’ supported by the Least Developed Countries Adaptation Fund under the Global Environment Facility (GEF) (LDCF), and 
2. ”Supporting Integrated and Comprehensive Approaches to Climate Change Adaptation in Africa’ supported by the Government of Japan (AAP)). 
Once this proposal is approved for CC-DARE funds, the project achievements will smoothly reinforce the implementation of LDCF and AAP, whose implementations are planned at the end of this year and the beginning of next year. More specifically, LDCF has a plan to conduct demonstration activities in the same area. Thus, this project will share experiences and knowledge and directly contribute to better and more effective implementation of LDCF demonstration activities.
This Project also fits well within national and sectoral policies, strategies and programmes such as: 

1. Sustainable management of natural resources (lands, water, forests, ecosystems...) and increase in the protection against erosion rate from 20% to 80 % in 2010 and 90% in 2020 under the Rwanda Vision 2020; 

2. Land development under the National Land Policy 
3. Restoration of soil fertility and conservation under the National Agriculture Policy; 

4. Reforestation of non agricultural spaces under the National Forestry Policy;

5. Anti-erosion actions and integrated management of basins and the fight against reduction of natural water reservoirs under the National strategy and action plan to fight desertification 
Further, importance of climate change adaptation is clearly stated on the national Economic Development and Poverty Reduction Strategy (EDPRS) (2008-12) (Page 97). This proposal is strongly in line with the government priority.


	Methodology and implementation: 
· How will project objectives be achieved? 

· Who are the target groups of the project?

· What techniques/approaches will be adopted to implement project activities?

· Who are the key stakeholders of the project and what methods will be used to involve them?

· What is the replicability potential of the proposed project? 

	In addressing the climate change adaptation capacity gaps that exist at the community, technical and policy levels the project will conduct scoping and sensitization meetings, public awareness campaigns and also complement this with small-scale demonstration activities as learning-by-doing exercises. Sensitized and capacitated stakeholders easily accept ownership, willing take up responsibilities in the project, are prepared to adjust attitudes for the sustainable carry-on of the project activities even after the end of the project. Demonstration activities are excellent in capturing near accurate estimates and information and would contribute immensely to the design of the Land Suitability and Land Use Plan.
It is envisaged that a National, Regional or International Consultant would be required to work closely with stakeholders in the revision and preparation of the Plan. This would entail data collection exercises through simple surveys, desk research, processing of the data and updating any data bank that was previously established. All important stakeholders will be included in the process which would include group and/or one-to-one consultative meetings with the community, Local Government Authorities, Government Ministries/Departments, and Civil Society Organizations. The Consultant and Project staff would then develop the draft Plan, share it with stakeholders for review and revision, and then get the final version validated.
The validated Plan would then be provided to the Rwanda Environment Management Authority, in its capacity as the UNFCCC Focal Secretariat and to the Local Government Authorities of the Nyabihu District and the Gishwati Area for marketing to Government and other development partners. REMA and the LGAs of Nyabihu and Gishwati will particularly use the Plan for the implementation of climate change adaptation initiatives such the LDCF and AAP.
The dissemination of experiences and lessons learned from the implementation of this project to other local and national government authorities in Rwanda and within the sub-region and Africa would be achieved through the participation of representatives of the Project and Rwanda in local, national, regional and international for a on climate change adaption relevant to planning for climate change adaption, particularly at the local government level and also meetings relevant to strengthening the capacities and building the resilience of vulnerable populations and ecosystems. Lessons learned in the form of policy brief s and reports could also be posted on the RENGOF and CC DARE website.

The major stakeholders of the project are the grassroots level communities, extension services, local government authorities, agriculturalists, pastoralists, foresters, managers of water and forests resources, managers of infrastructure, tourism sector, private sector, development partners and government. Most of these will be engaged at all stages of the project particularly in the sensitization and public awareness campaigns, and would be consulted by the Consultant and Project staff for data, information and views on the proposed Plan. This encourages ownership of the product.

All Districts, regions and areas of the “Land of a Thousand Hills”, Rwanda, experience climate related hazards such as erosion, landslides, flooding which is being exacerbated by climate change. The revision and/or development of Land Suitability and land Use Plan, rehabilitation by reforestation and stabilization of mountain slopes and institutionalization of the concept of integrated water resources and watershed management are currently relevant and with climate change would be mandatory in all parts of Rwanda. Hence, this project has high potential for replicability in Rwanda, within the sub-region and also in Africa.

	Technical support

· Indicate whether under the proposed project, there is a need for external technical support from the CC DARE programme. 
 If it is the case, please detail the nature of the support requested. 

	It is very helpful if technical support and guidance is available from CC-DARE, more specifically, if experts in this field would help NGOs to design the study approach and methodology for the Land Use Suitability and Land Use Plan as well as technical operation procedures for the Demonstration activities.


Section 3: Expected results 
	Outcomes, outputs and dissemination of results: 

· What are the expected outputs and outcomes of the project?

· Which indicators will be used to assess results?

· How do expected outcomes support capacity building and policy integration into development? 
· How will project results be disseminated and communicated to relevant stakeholders?

	The outcomes of the Project would  include:

· Sensitized, aware and capacitated stakeholders including communities, civil society organizations, extension staff and local government authorities who are ready to offer services, take ownership and cooperate in building resilient communities and ecosystems, and adapt to climate change;
· Concretized and demonstrated small scale activities as a means to get accurate insight ecosystem management as an adaptation to climate change;

· Designed plan available to local government authorities as a tool for stimulating the implementation of climate change adaptation initiatives in Gishwati Area, Nyabihu District and for replication in other vulnerable regions, areas and Districts of Rwanda.

· Shared experiences and knowledge on planning for mainstreaming of climate change adaptation at the local government level.
The outputs and the verifiable indictors that would contribute to the achievements of theses outcomes are presented in the following Table.


	Planned Activities
	Period
	Planned outputs 
	Expected outcomes 
	Indicators

	1. Set up and operate the Project Management Unit (PMU)
· Identify/recruit a Project Coordinator (PC) 
· Identify support staff
· Recruit consultants
· Procure materials need for operations of the PMU
	August/September 2009
	A PMU institutionalized
A project coordinator recruited

Support staff in place

Consultants engaged

Office materials for operations are procured
	
	A well staffed and  operational PMU
A qualified and dedicated Project Coordinator

Qualified consultants in place

	2. Develop Work Plan with well elaborated activities and costs
	August/September 2009
	A costed Work Plan with elaborated activities for implementation
	
	The Project Work Plan

	3. Conduct Joint NBDF – RENGOF Project Inception Workshop at the level of the District
	September 2009
	Stakeholders fully informed of the project objectives and activities and implementation strategies
	Sensitized, aware and capacitated stakeholders including communities, civil society organizations, extension staff and local government authorities who are ready to offer services, take ownership and cooperate in building resilient communities and ecosystems, and adapt to climate change;
	Project Inception Workshop Report



	4. Development and conduct small-scale demonstration activities on landscaping and slope stabilization 
· Consult with communities on the establishment of demonstrations sites using participatory rural appraisal (PRA) in the Nyabihu District;

· Consult with technicians from extension services on the most appropriate natural vegetation and fruit trees to use in the demonstration sites;
· Procure the recommended grasses and trees
· Plant the grasses and trees;

· Perform silvicultural care and monitoring of land cover
	September to November 2009
	Communities are consulted on the necessities of conducting demonstrations activities on their lands and their concurrence is secured.

Extension workers and project staff are aware of the suitability of certain grasses and trees for use in demonstration activities

Suitable grasses and trees are available and used in the demonstrations activities
	Concretized and demonstrated small scale activities as a means to get accurate insight ecosystem management as an adaptation to climate change;


	Number of community members consulted and offered to use their lands for the demonstration activities

Number of community members participating in the demonstration activities

Number of grass and tree species available, used and appropriate for use in the rehabilitation of the land cover.

	5. Review and Revise the land Suitability and Map/Plan of Gishwati to produce Land Suitability and Land Use Plan
· Conduct a review of the existing Land Suitability and Land Use Plan using desk review;
· Determine gap through a gap analysis and simple surveys and questionnaires particularly targeting institutions within the District;
· Conduct gap-filling exercise based on data and information collected during sensitization, desk review and simple surveys;
· Produce a preliminary draft of the Plan and share with key stakeholders at the technical level at a scoping meeting;
· Iteratively develop the Plan to the final version always involving stakeholders of different categories;
· Produce the final Plan;
· Validate the Plan at the Local Government Level but involving stakeholders outside of the District for ease of replication and intervention;
· Present and conduct in-depth discusses of the Land Suitability Plan to stakeholders in all Areas of the District;
	September to December 2009
	Process and plan to review is initiated and followed.

Gaps in the existing Land Suitability and Land Use Plan are determined, and gap filling exercise conducted

A preliminary draft of the revised Land Suitability and Land Use Plan is produced

A Final draft of the Plan is produced and validated by stakeholders

Stakeholders in the District of Nyabihu are aware of the issues in the Plan and their consent to implement it is secured
	Designed plan available to local government authorities as a tool for stimulating the implementation of climate change adaptation initiatives in Gishwati Area, Nyabihu District and for replication in other vulnerable regions, areas and Districts of Rwanda.


	Document on the gaps and gap-filling process to produce a preliminary draft

Number and categories of stakeholders involved in the review process

The Land Suitability and Land Use Plan of the Gishwati Area of the District of Nyabihu

	6. Conduct regular monitoring of project activities and financial flows and Report back.

· Carryout regular site visits to project areas

· Produce and submit activity progress report every two months of project implementation period

· Produce and submit financial statement to URC based on agreement in the Contract

· Produce mid-term reports as required

· Produce final activity and financial reports as required in the Contract

· Cooperate and collaborate with the UNFCCC Focal Secretariat in meeting its monitoring and reporting responsibilities for this project
	August 2009 to March 2010
	Project staff are able to keep abreast of project implementation and pick up and address any constraints and challenges to implementation;

Regular reporting is institutionalized and applied.

The Project Staff and the UNFCCC Focal Point have collaborated to implement the project monitoring and evaluation component
	Institutionalized monitoring and evaluation system of the project activities
	Number of sites visits cinducted by Project staff during the project period

Number and quality of activity and financial reports prepared and submitted to recipients

Number of site visits conducted by the UNFCCC Focal Secretariat;

Number and quality of reported produced and submitted by the UNFCCC Focal Secretariat

	7. Develop and maintain a data base of project information and documentation
· Collect and achieve all materials, documents produced by the project;
· Upload important documents on to the project/RENGOF website for easy access;
· Share collected and materials under the project with interested partners and stakeholders.
	August 2009 to March 2010
	Data, information, materials and documents produced during the implementation of the project are achieved in a data base and uploaded in the RENGOF and CC DARE websites
	Shared experiences and knowledge on planning for mainstreaming of climate change adaptation at the local government level.


	An existing website on to which project materials and documents are uploaded;
Number of documents, number and type of media materials

Number of hits recorded by the RENGOF and CC DARE websites.


	Monitoring and evaluation: 

· How will project achievements be monitored and evaluated to ensure proper management and effective learning?

· What milestones will demonstrate project progress?

	1) Detailed and consolidated work plan will be produced at the beginning of the project period and shared to the national/local governments, CC-DARE team, and UNDP/UNEP offices.

2) The project progress report of the size of five pages prepared and submitted to the national/local governments, CC-DARE team, and UNDP/UNEP offices after five months of the project implementation.

3) Draft of the study report (Component 2) will be shared to the stakeholders before the final submission for validation.

4) The final study report (Component 2) will be submitted to the national/local governments, CC-DARE team, and UNDP/UNEP offices at the end of the project period.


	Project Work plan (to be expanded and costed by Project Coordinator)

	Activities
	Sept
2009
	Oct
2009
	Nov
2009
	Dec
2009
	Jan
2010
	Feb
2010
	Mar
2010

	Set up the Project Management Unit (PMU)
	
	
	
	
	
	
	

	Develop Work Plan with well elaborated activities and costs
	
	
	
	
	
	
	

	Conduct Joint NBDF – RENGOF Project Inception Workshop
	
	
	
	
	
	
	

	Development and conduct small-scale demonstration activities on landscaping and slope stabilization 
	
	
	
	
	
	
	

	Review and Revise the land Suitability and Map/Plan of Gishwati
	
	
	
	
	
	
	

	Develop and maintain a data base of project information and documentation
	
	
	
	
	
	
	


	Section 4: Budget

	The preliminary budget should specify following budget headlines:

	Item
	Unit
	Quantity
	Unit cost(US$)
	Amount

	Human resources
	 
	
	
	 32,400

	Project coordinator
	1
	6
	1,000
	6,000

	Consultant for land use studies and Land use plan production (national or international)
	
	
	
	25,000

	Administrative/support staff
	1
	6
	400
	2,400

	Travel
	
	
	
	1,000

	Meetings & Workshops (specify)
	
	
	
	11,000

	Joint NBDF – RENGOF Project Inception Workshop in Nyabihu District
	
	
	5,000
	5,000

	Consultative Seminar on the revision of the Plan
	
	
	3,000
	3,000

	Validation Seminar of the Plan
	
	
	3,000
	3,000

	Demonstration  activities
	
	
	8,600
	8,600

	Office materials & supplies
	1
	
	2,000
	2,000

	Monitoring & Evaluation (specify)
	
	
	2,000
	2,000

	Dissemination and  Communication
	1
	
	3,000
	3,000

	 TOTAL
	
	
	
	60,000


� When needed, the CC DARE programme provides external technical support for project activities. This support is free of charge to applicants and should be stipulated in the present from.
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