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CC DARE: Climate Change and Development — Adapting by REducing Vulnerability




NILE BASIN DISCOURSE FORUM IN Rwanda
Project proposal for CCDARE:
“Building capacity and raising awareness for a sensitive community on climate change adaptation in Rwanda”
	Full name of  organization


	The Nile Basin Discourse Forum (NBDF) in Rwanda

	Type of organization 


	NGO 

The Nile Basin Discourse Forum (NBDF) in Rwanda is an Umbrella organization of 30 civil society organizations (local and international organizations) dealing with water, environment and development (see the list attached)  

	Organization address


	Physical address: Opposite Amahoro National Stadium, Kimironko Road, Remera; PO Box. 3967 Kigali;  Tél. : (250) 788407289

Email: info@nbdfrwanda.org

	Organization website


	www.nbdfrwanda.org

	Previous experience within climate change and adaptation (attached CV of project leader and key members of team).
Portfolio of the organization  
	NBDF Rwanda is a registered umbrella organization by the Ministry of Justice.  The 30 organizations members intervene in different domains including water and sanitation, environmental protection, agriculture and livelihoods, alternative energy, reforestation, and other local initiatives linked to climate change mitigation and adaptation.  NBDF Rwanda has been very active in national, regional and international forums on climate change and environmental protection.  

	Contact person:

· Name:

· Telephone number:

· E-mail address:
· Replacement in case of absence:
	Ms Albertine UWIMANA

Tel: (250) 788407289, 
Email: uwimal@yahoo.fr 

Ms  Dancilla MUKAKAMARI

Tel : (250) 788521732,
 Email: mukakamari@yahoo.fr


Section 2: Project Description
	Project title:

	Building capacity and raising awareness for a sensitive community on climate change adaptation in Rwanda

	Project Summary: 

	The project seeks to achieve 3 main objectives: 

1. To build capacity of the general public, journalists and civil society Organizations on climate change adaptation 

2. To provide adequate information by producing and disseminating awareness materials on climate change adaptation

3.  Document and disseminate  best practices of climate change adaptation and vulnerability reduction
It will be implemented during 6 months from September 2009 to February 2010.  The main beneficiaries are civil society organizations.  Other beneficiaries include media, general public and other stakeholders.  The activities will vary from trainings, workshops, production and dissemination of information materials, and field studies on climate change adaptation initiatives and best practices.  The total cost for this project is eighty three thousand and one hundred US dollars (83,100US$).  

	Estimated duration:

	The project will last for 6 months starting from September 2009 and ending in February 2010.

	Background and rationale: the problem
Lack of information and unconsciousness of Rwandan communities on climate change slow down efforts to tackle climate change challenges, particularly adaptation.  
 Over the past 14 years, Rwanda has made significant progress in rebuilding economic, administrative and judicial infrastructures devastated by the 1994 genocide. Rwanda has also made advances in environmental protection, and measures have been taken to tackle problems related to environmental degradation.  

Rwanda’s population of more than 9 million is one of the most densely concentrated in Africa, and fertility rates are among the highest in the continent.  In a rain-fed agrarian economy with a high rate of poverty and food insecurity, climate change sharpens its claws for potentially devastating impact. Any reduction in rainfall will damage farm yields whilst extreme or torrential downpours will hasten the process of soil erosion.  All these problems are seen in almost all the regions of Rwanda, and more specifically in the Nile Basin region, which covers more than 80% of the national territory.  
Experts say population pressure has led to a rapid degradation of the wetlands and forests over the past two decades, making the population prone to hazards of climate change. It is estimated that in the past two decades, Rwanda has lost about 60 percent of its forest cover. This situation put most of the population vulnerable to climate change with very limited capacity for adaptation.  Most of the people think that climate situation is the will of God, and therefore they can not do any thing to change God’s will
Despite recent advances in environmental protection, Rwanda still faces many challenges in implementing a comprehensive and sustainable environmental policy. While political will is strong, traditional cultural mindset, poverty and  inadequate behavioral change  exert strong influence on participation in environmental activities. Existing government and civil society institutions at every level also lack the knowledge, skills and capacities to fully act on changing local population mindset and practices. Aggressive public sensitization, awareness and capacity building are expected to provide the required change.   Rwanda has been prompt on climate changes by trying to help its population in various ways through propositions on adaptation to climate change.  According to its analysis of vulnerability in the National Adaptation Program Action (NAPA) of Rwanda, a strategy for adequate response to this situation was reached through the articulation of the following seven national adaptation priority projects:
1. Lands conservation and protection against erosion and floods at districts level of vulnerable 

regions to climate change;

2. Mastering hydro meteorological information and early warning systems to control extreme phenomena 
due to climate change: - Installation and rehabilitation of hydrological and meteorological stations; 

3. Development of irrigated areas by gravity water systems from perennial streams and rivers 

in often vulnerable zones to prolonged droughts; 

4. Support Districts of vulnerable regions to climate change in planning and implementing 

measures and techniques related to land conservation, water harvesting and intensive 

agriculture, and promoting existing and new resistant varieties of crops adapted to different 

bioclimatic soil; 

5. Increase adaptive capacity of grouped settlement “Imidugudu” located in vulnerable regions to 

climate change by the improvement of potable water, sanitation and alternative energy 

services, and the promotion of non agricultural jobs; 

6. Increase food and medicine modes of distribution to respond to extreme climate change and 

sensitize to stocking and conservation of agriculture products; 

7. Preparation and implementation of woody combustible substitution national strategy to  combat the deforestation and erosion as well. 

However, community members and other stakeholders are not aware of these national priorities and their roles and responsibilities in implementation are not clearly defined and understood.  During the national roundtable on climate change, which took place in May 2009 in Kigali, and in which NBDF Rwanda presented on the role of Civil Society Organizations on climate change adaptation, it was emphasized that lack of information, knowledge and capacities are the main challenges for stakeholders at all levels to address climate change issues.   During that roundtable, NBDF presentation highlighted the opportunity of working with its members which are very active on the ground but lack information and knowledge to integrate climate change in their interventions.   It is against this background that NBDF Rwanda presents this proposal “Building capacity and raising awareness for a sensitive community on climate change adaptation in Rwanda”. Implementation of this project would attempt to reach out to a large percentage of the local population and enhance their understanding of climate change issues, particularly adaptation issues. It is only through enhanced knowledge and participation of the general population in climate change that mainstreaming adaptation would be achieved.
Link to the CCDARE purpose and objectives 

	This project proposal is closely aligned with CCDARE purpose and objectives, specifically the outcome of “Enhanced knowledge, skills and partnerships in mainstreaming climate change issues, including cross-sectoral efforts that are critical to dealing with climate change in a systematic manner”.  As it has been described previously, Civil Society Organizations, especially members of NBDF Rwanda are keen to gain more capacities and knowledge to mainstream climate change in their respective interventions on the ground.  

	Overall Goal: 
Enhance capacity and raise awareness of a large percentage of the population of Rwanda that will influence their perception and participation in the implementation of climate change in the country. civil society organizations and communities on climate change adaptation by reducing vulnerability in Rwanda
Main objectives: 

1. To build capacity of civil society organizations and journalists on climate change adaptation 

2. To provide adequate information by producing and disseminating awareness materials on climate change adaptation 
3. Document and disseminate  best practices of climate change adaptation and vulnerability reduction  
All these objectives are linked to ongoing and/or planned initiatives. If achieved, they will be an entry point to achieving the  7 national priority activities in the NAPA as stated above.  An aware and informed civil society will enable its members and the local communities to be able to reduce vulnerability to climate change risks.  Knowledge and information are among the priorities of Economic Development and Poverty Reduction Strategy (EDPRS) and the long term planning for Rwanda which is commonly known as “Vision 2020”  “Skills for knowledge based society”. 

	

	Methodology and implementation: 
This project will be a partnership between local authorities and communities, other community based and civil society organizations, media agencies, and NBDF Rwanda and its members.  NBDF Rwanda has members intervening in different domains: gender, human rights, environmental protection and natural resources management, water and sanitation, and media.  It will also partner with other institutions working on climate change and environment in general especially the Ministry of Natural Resources, REMA and others.  Specifically, the project will be implemented in close collaboration with REMA as the governmental body in charge of Environmental Education and Mainstreaming but also the host institution of the UNFCCC and its KP. 

The project will mainly be implemented at local and national level, but there will be other activities on the field, like the field study visits, etc. 
The project is designed to ensure: 

· Capacity building: A key principle is to build the capacity of community-based and civil society organizations, particularly those under the membership of NBDF who would then be used to transfer the knowledge and technical skills to other Civil Society Organizations, journalists, and communities, so that project impact can be sustained long after the implementation is over. Representatives of Civil Society Organizations will be trained as trainers focusing on how NBDF members can pass on the climate change adaptation knowledge to their respective target groups, so that even after the implementation, the impact will last longer.  Information and Educational materials will also have been produced, and they will be used for a long time.
· Partnerships:  The project’s capacity-building approach will aim to strengthen partnerships to foster shared commitment. Public-civil society partnership is vital to ensuring collaboration and integration and to developing lasting relationships. This project will partner with the RENGOF project to jointly organize sensitization and awareness meetings in the Nyabihu District, particularly in the Gishwati Area. Based on experiences in those meetings, this project will develop materials on specific messages on common issues for replication and dissemination in other Areas and Districts of the country. Partnerships will serve not only to build capacities, but also to raise awareness and to share information in the country, the sub-region and Africa as a whole.  
· Creativity and innovation:  While the project will build on existing initiatives in Rwanda, it will also bring innovations from work in other countries and regions.
· Building on previous experience and capacities:  From its creation in 2003, NBDF Rwanda facilitated dialogue on different issues including sustainable water resource management, land use, forestry and other topical issues.  It also conducted trainings of civil society organizations on the said topics.  The various discussion forums organized by NBDF Rwanda were a good learnt lesson to the need of information sharing and dialogue on sustainable natural resources management.  NBDF Rwanda will build on these lessons learned to implement this project.  In terms of information sharing and awareness raising, NBDF Rwanda in collaboration with the Nile Basin Initiative facilitated the establishment of the Nile Media Network, which brings together environmental journalists from different media houses.  This network will be strengthened to raise awareness on climate change.  NBDF Rwanda has also information sharing channels which will be used to share information on climate change: these are NBDF website and the monthly newsletter.  Since the objectives of NBDF Rwanda include among others promotion of dialogue and advocacy to influence policies, this project will facilitate NBDF Rwanda to influence policies on climate change.  NBDF Rwanda has a coordination office which will host the project.
· Gender equity:  Gender is not a “woman’s issue,” and will not be treated as such in this project. Instead, the concept of gender and the need to be gender-sensitive and gender-conscious on climate change adaptation will be interwoven throughout the implementation of this project. Climate change risks affect directly women, so they have to be given ability to fully participate in initiatives and decision-making at all levels. 
·  Accountability and transparency:  NBDF Rwanda is an experienced network which has accountability and clear management systems.  For this project, NBDF Rwanda leadership will continue to develop work cultures in which corruption is unacceptable.
Proposed strategies, outcomes and main activities 
1. Outcome 1: Civil Society Organizations gain skills and capacities on climate change adaptation 

Civil society organizations in Rwanda are considered as the voice of the voiceless.  They represent community voice and influence changes in terms of policy and strategies.  They will be trained to integrate climate change adaptation measures in their day to day activities and to train their respective constituencies on climate change adaptation.  
From 2003, NBDF Rwanda has supported civil society organizations in Rwanda to gain skills in different domains: Integrated Water Resources Management, Project design and implementation, Environmental Impact Assessment.  The capacity building approach built on its existing partnerships with other networks, development partners, and government and academic institutions.  Through this project, NBDF Rwanda will build on the previous training workshops to train more civil society organizations and journalists on climate change adaptation.  

Key activities for this outcome will include: 

· Train civil Society organizations and media representatives on:
· Food security and climate change

· Adapting agriculture to climate change

· Forestry and ecosystem management and climate change 

· Population pressure, migration and climate change

· Climate change and sustainable development 

· The community climate change adaptation approach   
· Gender and climate change 

· Climate change negotiations  
· Conduct study visits to see adaptation measures: With this activity, Civil Society members will conduct study visits in the country, to see initiatives on climate change adaptation.  Some representatives of the civil society and media representatives will also conduct those study visits in the neighboring countries where possible.  The coordination office will identify those sites to be visited: either in Rwanda or in other countries of the region.  
2. Outcome 2: Accurate information on climate change risks and adaptation available for all stakeholders and communities 
For this outcome, media will be the main partner.  The media and those it relies on for information still need to build their capacities of telling the story on climate change.  For journalists, the main issue is to grasp the complex nature of climate change as it continues to gather new dimensions. Training and access to experts will be key, especially for under-resourced reporters in Rwanda. With a little time and training, non-scientific journalists will be able to cover climate change well.  
A part from journalists, all the beneficiaries for this project will need Information, Education and Communication (IEC) materials.  Those materials will be produced and disseminated in different formats: print materials, electronic (radio, television, and website).  

The main activities for this outcome will be: 

· Train journalists on how to cover climate change stories

· Produce pamphlets and posters on climate change risks and adaptation.  These materials will be distributed among CSOs members for their beneficiaries who include local communities, schools, farmers groups, women groups, etc 
· Produce radio debates on how to reduce vulnerability to climate change; radio programs on climate change situation in Rwanda 

· Produce TV programs on climate change situation in Rwanda and adaptation measures

· Produce articles in the most read newspapers in Rwanda on climate change adaptation and reduction of vulnerability: these articles will be produced and published by Imvaho Nshya (the bi-weekly public newspaper), The New Times (the Private Daily Newspaper) and Kinyamateka ( Private bi-monthly newspaper)

· Update NBDF website with climate change information: create a special link for this specific information

· Produce articles on climate change to feed in NBDF Rwanda newsletter: NBDF Rwanda ha s a monthly newsletter which is published on hard copies and on the website.  During the period of this project, climate change information will occupy more than 50% of its space and it will continue to be the main topic in the newsletter and the website.  
3. Outcome 3: Best practices on climate change adaptation and vulnerability reduction documented and disseminated 

There are adaptation measures which are being implemented by different stakeholders.  Those are, in some cases, isolated initiatives which are not being documented and disseminated to ensure their replicability by other actors.  This project will evaluate and document those best practices.  They will be disseminated as case studies in terms of climate change adaptation.

The main activities for this outcome will be:

· Hire a consultant to make an evaluation of climate change adaptation initiatives on the ground and document best practices 
· Produce informational materials: posters and pamphlets highlighting best practices on climate change adaptation for CSOs and other stakeholders 
· Produce a documentary film on climate change risks and adaptation best practices.  

· Disseminate the results of the study and the information materials on climate change adaptation best practices through a workshop of all stakeholders.  This workshop will bring together government institutions, academic institutions, researchers, civil society organizations, international NGOs, private sector, etc.  CC DARE program specialist will be among the facilitators of this workshop.  
Technical support

During the implementation of this project, NBDF Rwanda will need a technical support from CC DARE program in terms of monitoring and evaluation and in the training of trainers.  

	


	Outcomes, outputs and dissemination of results: 

	Planned Activities
	Period
	Planned outputs 
	Expected outcomes 
	Indicators

	Train civil Society organizations representatives on 7 topics outlined above
	Sept 09
	30 Members of civil society organizations trained 
	Increased knowledge and skills on climate change 
	Number of participants


	Conduct study visits to see adaptation measures
	Sept 09
	Adaptation measures known by participants 
	Replicability of adaptation measures by different actors 
	Number of participants in the study visits 

	Train journalists on how to cover climate change stories
	Sept 09
	25 Journalists trained on climate change 
	Reports on climate change improved in quality and quantity 
	Number of articles or programs on climate change published and broadcast

	Conduct joint NBDF-RENGOF sensitization and awareness meetings in Nyabihu District

· Grassroots level communities, and 
· Technicians and Local Government Authorities,
in the District

Develop and provide media material for sensitization and awareness for use by this and other projects and in other districts
	Sept and Oct 2009
	Members of local communities, extension services, local government authorities are sensitized and made aware of climate change, 
Knowledge and awareness of stakeholders on climate change and its impacts are improved and are willing to participate in the implementation of the project  

Media materials (print, video clips, documentaries and recorded TV and radio broadcasts) for continuous sensitization purposes
	Enhance knowledge and awareness on climate change adaptation and its mainstreaming
	Number of sensitized members of the various categories (local communities, extensions services, local authorities, etc.
Report on the Sensitization and Public Awareness at the Grassroots level

Report on the Sensitization and Public Awareness at the Technician and Local Government level

Number of Newspaper articles, 

Number of video clips, number of documentaries, number of TV programmes broadcasted and recorder for re-use, number of Radio programmes broadcasted and recorded for re-use, etc

	Produce and disseminate pamphlets and  posters on climate change risks and adaptation
	Aug 09
	6000 Pamphlets and  2000 posters on climate change produced and disseminated 
	Increased public awareness on climate change 
	Number of materials produced and distributed 

	Produce radio debates on how to reduce vulnerability to climate change on 3 most popular radio stations: Radio Rwanda, contact FM and Radio Salus
	Aug 09-Jan 10
	3 Radio debate programs broadcast 
	Increased public awareness on climate change 
	Number of programs broadcast 

	Produce 1 TV program on climate change situation in Rwanda and adaptation measures
	Sept 09

Dec 09
	1 TV programs produced and broadcast 
	Increased public awareness on climate change 
	Number of programs broadcast 

	Update NBDF website with climate change information
	Aug 09 to Jan 10
	NBDF website updated 
	Information shared among stakeholders and general public 
	Website pages on climate change 

	Produce articles on climate change to feed in NBDF Rwanda newsletter and in the three most popular Newspapers 
	Aug 09 to Jan 10
	2 articles on climate change published in NBDF newsletter per month
	Information shared among stakeholders and general public 
	Number of articles published 

	Hire a consultant (or consulting firms) to make an evaluation of climate change adaptation initiatives on the ground, and document the best practices 
	Sept 09
	Advert to call for consultancy services published in two newspapers and 1 consultant hired to document the best practices 
	Best practices on climate change  documented 
	Study of the best practices 

	Produce informational materials: posters and pamphlets highlighting best practices on climate change adaptation


	Nov 09
	1000 pamphlets and 200 brochures on climate change adaptation best practices produced and disseminated 
	Increased awareness of best practices on climate change adaptation 
	Number of print materials produced 

	Produce and disseminate a documentary film on climate change risks and adaptation best practices.
	Nov-Dec 09
	A documentary film on climate change adaptation best practices produced  and disseminated 
	Increased awareness of best practices on climate change adaptation 
	DVD produced 

	Disseminate the results of the study and the information materials on climate change adaptation best practices through a workshop of all stakeholders
	Jan 09
	80 participants attended the dissemination workshops and got copies of informational materials on climate change adaptation 
	Increased awareness of best practices on climate change adaptation
	Number of participants 

	
	
	
	
	

	Monitoring and evaluation: 

The day to day implementation of the project will be done by the project coordination office.  Monitoring and evaluation will be first done by the Board of NBDF Rwanda, the UNFCCC Focal Point and the Project Manager of CC DARE program. At the end of the project, a technical and financial audit will be done by an independent auditing firm.  Activity reports will be produced and shared after each activity, a midterm report and an end of project report.  These reports will facilitate the follow up of the project activities.   


	Section 4: Budget

	Item 
	Unit (pers)
	Quantity
	Unit cost (US$)
	Amount (US$) 

	Human resources 
	 
	 
	 
	 18,600 

	1. Project coordination
	 1
	6 months 
	 1000
	 6,000

	2. Local Consultants
	 6
	
	
	 9,000

	3. Administrative/support staff
	 2
	6 months  
	300 
	3,600

	Travel including site seeing
	 
	 
	 
	 5,000

	Training, Meetings, Seminars and development of Sensitization and Awareness Materials 
	 
	 
	 
	 62,400

	4. Training of Trainers (CSOs and Journalists)
	
	
	
	8,000

	5. Conduct Joint NBDF – RENGOF Sensitization and Awareness Seminars in Nyabihu District, particularly in Gishwati Area.
	
	
	
	5,600

	6. Sensitization and Awareness Seminars at the level of the 5 Provinces of Rwanda.
	
	
	
	22,000

	7. Production of information materials (including TV/Video documentaries, etc)
	
	
	
	 20,000 

	8. Production of the newsletter 
	
	
	
	  2,000

	9. End of project workshop to disseminate the best practices on climate change adaptation    
	
	
	
	5,000

	Office materials & supplies
	
	
	
	1,000

	Monitoring & Evaluation (technical and financial audit, including UNFCCC M&E)
	 
	
	
	 2,000

	Communication 
	 
	
	
	 1,000

	TOTAL
	
	
	
	90,000
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